Snoqualmie Community Meeting, June 9th, 2019: All Groups

-- Zero depth entry pool
-- Access lift ADA

-- Family changing room
-- All-in-one facility

-- Kid size slide (water) & water
features

-- Bigger pool area-large seating area
(viewing)

-- Good size shallow area
-- Extra cardio space

-- Party space - flexible space near
pool area

-- Bigger kids zone

-- Waterslide

-- Pool (larger the better)/lap
-- Swimming lessons

-- Lifeguards

-- Space in locker room, kid friendly
(shower height, family space)

-- Water safety course (all ages)
-- Open swim times

-- Event space for parties

-- Babysitting course

-- Age appropriate play areas

-- Snack area (to purchase)

-- Pool
-- General expansion

-- Swimming lessons, combined w/
camp & afterschool programs

-- Enclosed space
-- Support of the high school
-- 6 lane pool

-- Warm section of pool

-- School partnership

-- Pool option

-- Care about pool happening
-- Gathering space for kids

-- Splash pool

-- Happy we are finally moving
forward

-- That the kids’ zone isn’t going to be
big enough

-- Timeshare between SVSD &
members

-- Shallow end of pool isn’t big
enough

-- Is there enough seating?
-- Is there family changing rooms?

-- Is the locker space logical? Need to
be adjusted based on pool size?

-- Cost of membership & tax increases

-- Scheduled community swim time

-- Open to whole valley with $ in mind
-- Not cost-prohibitive to families

-- Is it large enough for future growth?
-- Anti-growth naysayers

-- Aesthetics (height, look, does it fit
with neighborhood?)

-- Parking spaces

-- That it might get crowded with
SVSD

-- 6-lane pool

-- Adequate programs for all ages groups
-- Zero entry pool

-- Dedicated seating area near/in pool area
-- Party space

-- Adequate exterior lighting for safety
--Adequate parking

-- Close the gap between gym & pool
(architectural feature?) put pool equipment there,
use pool equipment area for party space

-- Bigger kids zone

-- Open community hours like Sammamish

-- Build it!!!

-- Pay attention to the look of the building

-- Enough locking bike racks

-- Make sure it’s a secure building to protect kids

-- Lap pool no more than 84* and warm pool no
cooler than 88*

-- Lots of community events for kids — (pool
movie nights, Easter egg drive...)
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\ GROUP: Tweens/Teens

We’re concerned about:

Our Recommendations:

‘ Features we’d like to see:

-- 6-lane pool

-- Starting blocks

-- Hosting competitive events
-- Spray park

-- Water slide

-- Warm water pool

-- Gathering space (large)

-- Game/activity room

-- Lazy river

-- Hot tub

‘ We’re excited about:

-- More people

-- Year-round swim team

-- Partnership with SVSD

-- Multi-purpose pool

-- Water slide

-- Safety skills (first aid/life guard)

-- Year-round activities

-- Too small pool

-- Si View partnership

-- Take up space

-- Partner/work with stakeholders
-- Cost

-- Taking too long to build

-- Include space for activities (not just a
pool)

-- Separate pool & other building

-- Work with Si View/SVSD for larger
regional aquatics facility

-- 6-lane pool

\ Group: High School

Features we’d like to see:

We’re excited about:

We’re concerned about:

Our Recommendations:

-- Competition level pool
-- Support high school
-- Practice pool

-- Starting blocks

-- Exercise and therapeutic
-- ADA

-- Diving pool
--Spectator viewing

-- Parking

-- Audio system

-- Touchpads

-- Scoreboards

-- Lockers

-- Possibility for adding facility
-- World class sports
-- High school student access

-- Exclusive access for high school

-- No option

-- Competing pools in valley

-- Mayor Larson preferring plan A
-- 3 lanes is a concern

-- Cost

-- Resistance if no agreement with high
school

-- Competing programming from
YMCA

-- Access for swim clubs

-- Competition pool

-- One pool facility including competition —
would support tax increase for larger facility

-- CPR - first aid

-- How does YMCA create programming for
age group outside?

-- Jr lifeguard program

-- Jobs for high school kids
-- Lap swim/team/water polo
--Physical therapy

-- Financial analysis/hosting competitions-
regional
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' Group: Young Adult (19-30)

We’re concerned about:

Our Recommendations:

‘ Features we’d like to see:

-- Competitive pool
-- Calisthenics equipment
-- Wide variety of classes

-- Concerts/programming — teen
element — showcase teen talent

-- Space allocated to teens
-- Targeted programming
-- Leagues - volleyball/badminton etc

-- Lifeguarding training

‘ We’re excited about:
-- POOL

-- Accessibility
-- Affordability
-- True/larger space

-- That a “real” conversation is
happening

-- More space

-- Physically more space

-- Taxes

-- Affordability — economic situation is
hard for millennials

-- Access — no team access

-- Y= membership does not equal
access

-- Fee structure and “decent” times for
non-members

-- Larger fitness area
-- More class options (both time & variety)

-- Trend/innovative programming
CrossFit/Orange Theory

-- Hygiene cleanliness/family changing area

-- Reach out to other aquatic centers for
feedback re challenges/times/ teams/fees

-- Young families programming/meeting
space/play groups & PEPS groups

-- Swim birthday parties - $ revenue

‘Group: Adult (31-50)

‘ Features we’d like to see:

‘ We’re excited about:

We’re concerned about:

Our Recommendations:

-- Pool, 25-yard laps, 6 lane minimum
-- Training for triathlons

-- Pool for kids

-- Deep end 10-12 feet (lessons)

-- 1m diving board & 3m diving board
-- Professional lifeguards

-- Pool exercise - classes for adults
-- Expanded fitness center

-- Meeting rooms for non-profits

-- Kids zone

-- Community events

-- Ongoing need for sports courts (MS
& HS)

-- Pool
--'Y expansion
-- Community input

-- Partnership with School District

-- What do taxpayers get? Do you have

to be a member?

-- Currently planned concept is not
large enough (pool)

-- Need courts

-- Should my $ be for member only?
No - Should be community center

-- 2 competing pool proposals (Si
View)

-- More opportunities to give input

-- Explore partnership with Si View for one
good pool

-- Student athletes taken care of

-- Community center to attract eastside (and
eastern WA) to increase revenue (tournaments)
(hotel economy)

-- Reinvest into a community center

-- Focal point to attract all sports
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Group: Adult (51-65)

‘ Features we’d like to see:

‘ We’re excited about:

We’re concerned about:

‘ Our Recommendations:

-- ADA pool lift

-- Pool - 6-8 lanes, 25 meter at least
-- Swim meets

-- Therapy pool — hot & jets

-- Family locker room — changing room
-- Lap swim/Rec swim /pool

-- Exercise space - stretching space
-- Woman only workout space

-- Pickleball courts

-- Spray park

-- Indoor pool

-- Mt Si High partnership

-- Increases home/property values
-- Meets the needs

-- Community-building

B-days

-- Who will pay? Project cost
-- Concern might be too small
-- Parking

-- Tax increases

-- Bond

-- Traffic

-- Community input on pool design

-- Build the pool large enough/school district
-- Open swim times/pay structures

-- Non-member pool/swim availability

-- Swim lessons for schools/all ages

-- Partner w’ girl scouts & boy scouts

-- Life saving classes/certification/CPR

-- Diving/scuba certification

-- Deep end - diving with polo

Group: Seniors/Retired

We’re concerned about:

‘ Features we’d like to see:

-- Events amphitheater ++

-- Wider hallways

-- Additional multi-purpose rooms +
-- More classes

-- Warm water therapy pool

-- Free for seniors

-- Pickle ball

-- Larger dry space

-- Adequate parking

-- Lap time for adult swim

‘ We’re excited about:

-- Option A makes sense

-- Events amphitheater but without the
splash park

-- Expands YMCA programs (dancing)
-- Pickleball

-- Impact on property taxes
-- Why no pool at the high school?
-- Option B (size)

-- HS would take over day and evening
pool time

-- Safety (lifeguards)

-- Maintenance

-- Parking

-- Maintenance on splash park

-- Money generated here, stays here +

-- Future infrastructure costs

‘ Our Recommendations:

-- Easily accessible for all

-- Community space where people can
talk/mingle

-- Ramps not stairs so it’s easy to get around
--No cost increases to citizens ++

-- Time for pre-K-12 swim lessons

-- Warm water therapy pool

-- Dedicated seniors room
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Group: Families

Features we’d like to see:

We’re excited about:

‘ We’re concerned about:

Our Recommendations:

-- Lap pool

-- Pickle ball

-- Bigger variety of workout equipment
-- Expanded cardio

-- Expanded weight room

-- Enough parking — expand; stop
taking away from parking

-- More area for community space
-- Full sized basketball gym
-- Fitness class for kids and family

-- Multi-purpose community room

-- Pool

-- Expanding

-- Serve more of the community
-- Open community space

-- More programs for teens

-- Kids learn to swim

-- More room for before/after school &
summer stuff

-- Parking & traffic
-- Make sure end product is attractive

-- $ taking away from other important
projects

-- Enough people to run the YMCA

-- Is the pool taking up too much
room?

-- Once we commit to this we are
dependent on Y running the whole
thing

-- Drop & go childcare

-- Free family day

-- Family locker rooms

-- Get rid of portable once done!
-- More community space

-- Full-sized basketball court

-- Enough/more parking

Group: General

Features we’d like to see:

We’re excited about:

‘ We’re concerned about:

Our Recommendations:

-- Lazy River

-- Regional aquatics center/facility

-- Splash pad (expanded)

--Jointly operated with another partner
-- Aquatics center

-- 6-lane pool & other water features

-- Family changing rooms

-- Facilities for special needs

-- Staff changing facilities

-- One-stop for pool & gym facilities

-- More water in the valley!
-- Creating a water-safe community

-- Hockey & swimming in close
proximity

-- More space in dry area

-- More recreation is a good thing

-- Taxes

-- Spending $ on pool that could be
used on infrastructure/other projects

-- Access for members and non-
members

-- Small pool not addressing needs -
too small

-- Sufficient parking
-- Traffic mitigation

-- Partnership with Si View

-- 6-lane or larger pool with diving board

-- Regional/location

-- Sufficient parking

-- Access to all, Y-members & non-members

-- Explore all possible options for location &
funding

-- Pool & gym
-- Longer hours for usage (facility wide)
-- Increased dry space @ the YMCA

-- Opportunities for teens as well
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Group: All Ages

‘ Features we’d like to see: ‘ We’re excited about: We’re concerned about: ‘ Our Recommendations:
-- Aquatics center pool -- Close walking distance -- Check out room for meetings -- Provide a clear path for financing
-- More senior services -- Do not have to drive to NB/Issaquah -- Misinformation of where money is -- Clear information on what type of pool
-- Splash pad -- Don’t have to go to other cities coming from -- Making sure providing information about
. . . -- Accessible to everybody not just Y access — drop-in rates, not Y member-how
-- Spray thing for grandkids -- Usefulness is close and easy to use members does it affect me?
- Aquatics center -- Don’t have to drive to North Bend -- Usefulness of pool during peak -- Keep soliciting information & providing
-- Swim lessons (x2) -- Check out room for meetings season time outreach
-- Smaller pool for little ones -- Excited to potentially have a pool -- Membership is a barrier to access -- Let us know how they are planning on
L . working their financing
-- Senior time for the pool -- Will dues for Y members go up?
. . . -- Make sure they have adequate parkin
-- Build facility to allow more to do with -- Funding? What it looks like Y €a P 9
own kids

-- Honest information is a concern
-- Parent/kid classes together -- Availability to afford on a steady
-- Competitive pool WIA sanctioned income

-- More changing tables

-- Does not have to be here
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